
 

   

Steering Committee Meetings 

Purpose: SBCAE is a consortium of 4 community colleges and 5 adult schools that works with regional partners to align educational opportunities for adult learners in 

order to promote upward social and economic mobility in the South Bay region. SBCAE Steering Committee members represent individual districts and as a region 

plan, develop, recommend, and implement educational programs for adults aligned with AB104 legislation.   

Guiding Principles 

• Focus on the needs of adult education students first • Embrace collaboration and partnership to have a positive collective impact on our region  

• Work with transparency and inclusion with all stakeholders • Seek other community partnerships and connections to leverage resources and achieve better 

outcomes • Explore expansion and innovation in adult education services in the region • Commit to ideas, decisions, and practices that anticipate the future needs for 

adult learners in our region 
 

Meeting Norms 

• Meetings start and end on time and the public space is respected. • Decision making is by consensus with all members given the opportunity to be heard. • One 

person speaks at a time following acknowledgement from the Chair. • The body, and the public, should engage in turn order comment (i.e., raising of hands). • Speak 

courteously when making queries of members of the body or the public and listen actively, allowing each participant to express their viewpoints without interruption 

or judgment. • Respect diverse opinions and perspectives to foster a collaborative and inclusive environment. • Offer feedback and critique constructively, focusing on 

ideas rather than individuals. • Personnel matters should be addressed privately to leadership. 

 

Public Comment 

Members of the public are encouraged to attend Steering Committee meetings and to address the Committee concerning any item on the agenda or within the 
Steering Committee's jurisdiction. Members of the public will be given opportunity to address the Committee in-person during agenda item 4) Public Comments, or in 
writing by emailing williamst@esuhsd.org prior to the start time of the Steering Committee meeting. Public comments received in writing will be shared with Steering 
Committee members during the Public Comment item on the agenda. In-person public comment is limited to 3 minutes.  
 

Meeting Information 

Meeting calendar, agenda, minutes, and supporting documents are posted on https://sbcae.org/governance/steering-committee/ 

Dates, times, and locations may change. Agendas will be posted 72 hours in advance of Steering Committee meetings.  

In compliance with the Americans with Disabilities Act, if you need special assistance, disability-related modifications, or accommodations, including auxiliary aids or 
services, in order to participate in the public meeting of the SBCAE Steering Committee, please contact ilse.pollet@sbcae.org. Notification 72 hours prior to the 
meeting will enable the Consortium to make reasonable arrangements to ensure accommodation and accessibility to this meeting.  
 

 

Roster:  

SBCAE District Member Alternate SBCAE District Member Alternate 

Campbell Adult & 

Community Education  

Usha Narayanan  

​
 

Leslie Johnson-Tatsuta East Side Adult 

Education 

Traci Williams 

AE Co-Chair 

Shawn Tran 

Milpitas Adult Education Priti Johari Giuliana Brahim Santa Clara Adult 

Education 

Carrie Casto 

 

Christine Berdiansky 

Silicon Valley Adult 

Education 

Maliheh Vafai Lars Guntvedt Mission College Julian Branch  Vacant​
  

Evergreen Valley College Robert Gutierrez   

 

Angel Fuentes West Valley 

College 

Mark Manrose Eric Grabiel 

San Jose City College Maniphone Dickerson​
CC Co-Chair 

Vacant    
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Consultation Council  

(non-voting members) 

  SBCAE Staff   

Margarita Ortiz-Minett, 

Campbell Adult and 

Community Education 

  Rick Abare, 

Director 

Yvonne Phan, Data 

Analyst 

Brenda Flores, Data & 

Accountability Specialist 

Phil Crawford, San Jose City 

College 

  Victoria Silva, 

Community 

Partnership 

Specialist 

Shreyas Mandyam, 

Web/Tech Specialist 

Gail Waxman, AWD 

Specialist 

 

 

Steering Committee Meeting Agenda · April 25, 2025 · 12:30 PM - 3:30 PM​
Location - Santa Clara Adult Education - 1840 Benton St, Santa Clara, CA 95050 

AGENDA 
 
 

12:30 Open Session 
1)​ Call to Order 

 

Traci called the meeting called to order at 12:38 PM 

 

The group went around and introduced themselves to Diego Navarro, the founder of the 

Academy for College Excellence. ACE’s work to help faculty, staff and administrators 

understand issues student’s face when engaging with adult education and to develop the 

capacity to address them through evidence-based practices and professional 

development. ACE’s trainings help student translate their inherent strengths in 

persistence, resilience and survival to their academic lives and professional careers. Diego 

will be presenting his program and PD opportunities available to our members during 

today’s meeting. 

 

 
Moni 

 
ACTION 

12:35 2)​ Approval of April 25, 2025 Steering Committee Meeting Agenda 

Motion to approve agenda for April 25, 2025 SBCAE Steering Committee as presented. 

M/C/S 

Brahim / Casto 

Approved Unanimously 

 
All 

 
ACTION 

12:40 3)​ Approval of April 4, 2025 Steering Committee Meeting Minutes 

Traci requested a correction to a sentence in her portion of the CFAD update for clarity 

and grammar: fun-fund. 

Motion to approve minutes from April 4, 2025 SBCAE Steering Committee as presented. 

M/C/S 

 
All 

 
ACTION 



 
Casto / Brahim 

Approved Unanimously - Narayanan Abstained 

12:45 4)​ Public Comments 

No public comment.  

 
All 

 
INFORMATION 

12:50 5)​ Consultation Council Report 

Margarita mentioned how the Consultation Council is composed solely of certified staff 

so they must ensure that all certified staff members attend the meetings. To facilitate 

attendance, the meetings should be scheduled on days other than data session days. 

Additionally, she encouraged the committee to contact their senator and representatives 

regarding the issue of students and staff losing their work permits. 

 

 
Margarita 

 
INFORMATION 

12:55 6)​ Transition Specialist Co-chair Update 

Daya reported that during their most recent TS meeting, they discussed and compared 

ESL techniques at each school.  They also examined its structures and procedures as well 

as the things that everyone can learn from one another.  They also discussed the 

distinctions of ESL classes between community college and adult education. Additionally, 

the school year will conclude with a final TS meeting in May making it a pleasant way to 

foster teamwork. 

 
Daya 

 
INFORMATION 

1:00 7)​ Culture of Belonging with Diego Navarro 

 

Diego gave a presentation on "Culture of Belonging" to the committee. Diego was Joined 

by Marne Foster, Student Learning Outcomes and Program Review Coordinator for the 

San Diego College of Continuing Education, who shared her experiences working with 

students on the Culture of Belonging courses. 

 
Diego 

 
INFORMATION 



 

 

 



 

 



 

 



 

 

 

1:40 8)​ Approve SBCAE 2025-26 Consortia Fiscal Administration Declaration (CFAD) 

Allocations. 

Motion to approve CFAD as presented. 

 

M/C/S 

 

Brahim / Casto 

 

Further discussion ensued from Carrie about how innovation funds interact with cost 

centers and the business office. Discussion did not affect the vote so it was tabled. 

 

Approved unanimously. 

 

Discussion then ensued around program codes.  

 
All 

 
ACTION 



 

 

 

 

1:50 9)​ Director Update 

a)​ Misc Updates 

b)​ Innovation Fund Applications 

c)​ Three-year Plan Update 

d)​ Individual Action Plan Discussion 

 

Rick provided an update indicating that progress is being made on the AWD support for 

students who require accommodations on HiSET or GED tests. ​
 

Rick continued, reminding the group to look out for a message from Shreyas regarding 

district calendars, so the SBCAE team can begin drafting the SBCAE 2025-26 calendar, 

with the intention of securing approval in June.  

 

Rick shifted to an update about the ELL Healthcare Pathways Grant, noting that the 

contract for Round 2 funding has been executed by the Chancellor’s Office and the 

master Fiscal Agent, and outreach for a meeting will come soon.  

 

Continuing the updates, Rick noted that applications for the Innovation Fund are due 

today, and that the leadership team anticipated receiving two applications. This process 

for funding would take place after September’s 2024-25 fiscal snapshot, and an allocation 

amendment may be the appropriate mechanism for fund transfer. 

 

Usha asked if they would go into technical assistance again if the consortium as a whole is 

20% over, or if any member went over that threshold. Rick clarified that Technical 

Assistance for carryover was related to the consortium’s total threshold.  

 

Mali asked what are we having as criteria to apply for the Innovation Fund?  

 

 
Rick 

 
INFORMATION 



 
Rick answered that any projects could be considered, but the need for resources beyond 

what were available within the school’s budget would be necessary. 

 

Rick raised mention of the three year plan. The allocation has been approved and now 

the writing could start in NOVA.  

 

 



 



 



 



 



 



 



 

 

3:05 10)​ Member Updates & Announcements 

○​ CAEP Due Dates: 

●​ Apr 30: Student Data due in TOPSPro (Q3) 
●​ Apr 30: Employment and Earnings 

Follow-up Survey 
●​ May 2: CFAD for 2025-26 due in NOVA * 

SVAE: Mali updated that SVAE will be offering two summer classes focused on 
ESL conversation. There will be classes specifically for CalWorks students, and 
there is a possibility of a summer class exclusively for SVAE students. The 
graduation ceremony is scheduled for May 29, with Bob Harper serving as the 
keynote speaker. Currently, classes are at full capacity, and efforts are being 
made to promote student engagement. Additionally, a beginning ESL class will be 
introduced for the upcoming semester. 

Milpitas: Giuliana mentioned that a mid-cycle WASC visit was conducted for a 
duration of 13 hours, covering morning and evening operations of the school. In 
the morning, she submitted the Innovation Project 2.0. Graduation is scheduled 
for June 12. Next Monday, a meeting will be held for the ESL team regarding 
end-of-year promotions. At the end of Q3, 45 students who have successfully 
completed their diplomas at the jail. Additionally, they have been able to bring on 

 
All 

 
INFORMATION 



 
a high school equivalency teacher so the class has been growing, which is 
exciting, as this area has been lacking in recent years. 

CACE: Usha let the group know that the WASC visit and report were completed 
on Wednesday, which makes the completion of their six year review. Graduation 
is approaching on June 4, so CACE are preparing for that event while also 
planning for next year's ESL promotion and laying the groundwork for the new 
administration. 

SCAE: Carrie updated that graduation will take place on May 30, and Christine 
delivered a presentation on the OTAN CalPro program regarding the adult ed 
teacher credentialing program. They are currently working on the credential 
specialist position, which will not be limited to certificated and may be posted as 
either classified or certificated. The front office is receiving numerous inquiries and 
MOUs. They are also in the process of finding a replacement for the departing 
speech therapist. 

WVC: Marc mentioned no new updates and noted that classes for the summer 
are filling up. 

ESAE: Traci updated that their graduation is set for May 28, and they will be 
hosting the Spring Faculty Networking Group meeting next week. They have new 
furniture coming in soon. Traci also noted that she will be visiting Salinas for a 
WASC evaluation. ESAE will conduct summer school for high school diplomas in 
June and July and ESL classes in July, and are adding new classes, including 
Pharmacy Tech and Nursing Assistant to the catalog. They are upgrading 
facilities, and will hold an art show on May 15. ESL promotions on May 22, while 
also adopting a new textbook for the ESL program. Due to this, Traci anticipated 
having materials she would be happy to share with other programs. 

3:25 11)​ Agenda Development 

 

No items were discussed. 

All INFORMATION 

3:30 12)    Adjournment 

 

Meeting adjourned at 3:21 PM. 

All ACTION 

​  


