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CAEP Accountability Update and Data Dive
- Brought Jay Wright from CASAS to our Data Community of Practice Meeting to:

- Evaluate Progress and Outcomes related to CAEP Enrollment, Instruction, Persistence and 
Postsecondary Outcomes. 

- Provide suggestions to monitor student progress and outcomes
- Analyze TE reports to monitor agency and consortium level goals
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SBCAE Fact Sheets

- Updated drafts released, any further updates please let me know

- SCAE had a cool idea.. 

End User Guide

- Guide is complete and reviewed by clerks through page 7

- There are gaps needed to be filled with the guidance of end users on 

the rest of the document

- Questions will add sections and guidance

https://drive.google.com/file/d/1qBG_9xJvy-fEeh6QzGM5q-wIfE_aY8Tq/view?usp=drive_link
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Data Study Sessions (Tentative 24/25 School Year)
- September 13, 2024

- November 15, 2024

- February 7, 2025

- May 9. 2025

Community of Practice Meeting Dates (Tentative 24/25 School Year)
- September 5, 2024

- November 7, 2024

- February 6, 2025

- May 1, 2025

Important Dates
- April 30, 2024

- Q3 CASAS Data Due

- June 30, 2024

- End Quarter 4

- Jul 15, 2024

- Student Data due in TOPSPro (Q4) FINAL



2023-24 Quarter 3
Data Dive



Headcount of Individuals Served - Quarter 3 2023-24
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College “Service 
Only” Students 
are not captured



Headcount of Participants Compared to Goal - Quarter 3 2023-24
D

AT
A 

D
IV

E

Has 
engagement 
seemed higher 
this year so 
far?



CAEP Program - Seatcount (Duplicated) Participant Enrollment - Q3 2023-24 
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Program Area Seatcount (Duplicated) - Participant Enrollment by Agency - Q3 2023-24
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Data Equity “Walk”



What is a “Data Equity Walk” and how do we walk the walk?
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● “Walk” is a  facilitation Technique to support the identification of equity gaps and 

subsequent planning

● Leverage Adult Ed Pipeline and CAEP Fact Sheets

● We ask targeted questions (we won’t answer all of these today)

○ What characteristics define the populations engaged in the programs we currently offer?

○ How many and what type of students are in which programs?

○ What outcomes do our current students achieve? 

○ How do student outcomes compare across different student populations and programs?

○ Are particular demographic groups achieving outcomes at higher rates than others?

○ How do our outcomes compare to state averages? 

○ Are graduates earning a living wage for the region?

https://www.calpassplus.org/LaunchBoard/Adult-Education-Pipeline.aspx
https://caladulted.org/2021FactSheets


Can we boil all that down?
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● What is the problem?

● What barriers exist?

● For whom?



Do our demographics reflect our community?
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What can we learn about our areas of focus?
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EFL Gains for ESL Students

2020-21 

1,379 / 4,070

34%

2021-22 

2,261 / 5,704

40%



What can we learn about our areas of focus?
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Observations?
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There are many directions in which we could take this work
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Program Area participation

Age / Gender

HSE/D Achievement

Transitions

Year over year comparisons

State average comparisons

Recommendations?

● Focused effort with stated goals to discover equity gaps in 2024-25

● Incorporate addressing these gaps into 2025-28 Three-Year Plan



End User Document



End User Data Document
EN

D
 U

SE
R

 D
O

C
U

M
EN

T
Manageable consortium best practices guide 

- Sections which are ready to use completely:

- Why Good Data Practices are Important
- How the Systems Connect
- Where do I Start?
- Data System Quick Start
- Help

- Following sections are still in progress, but ready to use

- Important Dates
- How To / I Want To: Data Functions
- Resources

- Generic for all adult schools in the consortium

- East Side provided personalized notes to accommodate their users:

- If you’re interested to do the same, please forward documents to us

- Thanks to all who have reviewed, used, and added to rough draft



End User Document - Next Steps
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May 2024 

- Officially settle on pre-version 1.0 and released to Data Admin Group

- Share with end users and begin utilizing

December 2024

- Finish filling in gaps and addressing end user questions

- Settle on official version 1.0

January 2025

- Available for updates

- Share out?

Goal is to engage agencies to assist us to modify / amend based on local processes



End User Document - Outline
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Until Next Time!


