
 

   

Steering Committee Meetings 

Purpose: SBCAE is a consortium of 4 community colleges and 5 adult schools that works with regional partners to align educational opportunities for adult learners in 

order to promote upward social and economic mobility in the South Bay region. SBCAE Steering Committee members represent individual districts and as a region 

plan, develop, recommend, and implement educational programs for adults aligned with AB104 legislation.   

Guiding Principles 

• Focus on the needs of adult education students first • Embrace collaboration and partnership to have a positive collective impact on our region  

• Work with transparency and inclusion with all stakeholders • Seek other community partnerships and connections to leverage resources and achieve better 

outcomes • Explore expansion and innovation in adult education services in the region • Commit to ideas, decisions, and practices that anticipate the future needs for 

adult learners in our region 
 

Meeting Norms 

• Meetings start and end on time and the public space is respected. • Decision making is by consensus with all members given the opportunity to be heard. • One 

person speaks at a time following acknowledgement from the Chair. • The body, and the public, should engage in turn order comment (i.e., raising of hands). • Speak 

courteously when making queries of members of the body or the public and listen actively, allowing each participant to express their viewpoints without interruption 

or judgment. • Respect diverse opinions and perspectives to foster a collaborative and inclusive environment. • Offer feedback and critique constructively, focusing on 

ideas rather than individuals. • Personnel matters should be addressed privately to leadership. 

 

Public Comment 

Members of the public are encouraged to attend Steering Committee meetings and to address the Committee concerning any item on the agenda or within the 
Steering Committee's jurisdiction. Members of the public will be given opportunity to address the Committee in-person during agenda item 4) Public Comments, or in 
writing by emailing williamst@esuhsd.org prior to the start time of the Steering Committee meeting. Public comments received in writing will be shared with Steering 
Committee members during the Public Comment item on the agenda. In-person public comment is limited to 3 minutes.  
 

Meeting Information 

Meeting calendar, agenda, minutes, and supporting documents are posted on https://sbcae.org/governance/steering-committee/ 

Dates, times, and locations may change. Agendas will be posted 72 hours in advance of Steering Committee meetings.  

In compliance with the Americans with Disabilities Act, if you need special assistance, disability-related modifications, or accommodations, including auxiliary aids or 
services, in order to participate in the public meeting of the SBCAE Steering Committee, please contact ilse.pollet@sbcae.org. Notification 72 hours prior to the 
meeting will enable the Consortium to make reasonable arrangements to ensure accommodation and accessibility to this meeting.  
 

 

Roster:  

SBCAE District Member Alternate SBCAE District Member Alternate 

Campbell Adult & 

Community Education  

Harkirat (Kira) Mann 

​
 

 East Side Adult 

Education 

Traci Williams 

AE Co-Chair 

Shawn Tran 

Milpitas Adult Education Priti Johari Giuliana Brahim Santa Clara Adult 

Education 

Carrie Casto 

 

Christine Berdiansky 

Silicon Valley Adult 

Education 

Maliheh Vafai Lars Guntvedt Mission College Julian Branch  Vacant​
  

San Jose City College Maniphone Dickerson​
CC Co-Chair 

Vacant West Valley 

College 

Mark Manrose Eric Grabiel 

Evergreen Valley College Robert Gutierrez Angel Fuentes    

mailto:williamst@esuhsd.org
https://sbcae.org/governance/steering-committee/


 
Consultation Council  

(non-voting members) 

  SBCAE Staff   

Margarita Ortiz-Minett, 

Campbell Adult and 

Community Education 

  Rick Abare, 

Director 

Yvonne Phan, Data 

Analyst 

Brenda Flores, Data & 

Accountability Specialist 

Vacant. Community College 

Representative  

  Victoria Silva, 

Community 

Partnership 

Specialist 

Shreyas Mandyam, 

Web/Tech Specialist 

Vacant, AWD Specialist 

 

 

Steering Committee Meeting Agenda · August 1, 2025 · 12:30 PM - 3:30 PM​
Location - ESAE Independence Adult Center - 625 Educational Park Dr, San Jose, CA 95133 

AGENDA 
 
 

12:30 Open Session 
1)​ Call to Order 

 

Moni called the meeting to order at 12:32 PM. 

 

 
Moni 

 
ACTION 

12:31 2)​ Approve Suspension of SBCAE Bylaw Article IV.B.c due to the vacancy of both 

primary and alternate member and to ensure member agency representation. 

Traci presented the group with the current situation in which both of Campbell Adult and 

Community Education’s voting members had retired simultaneously in June, leaving CACE 

without representation until the CUHSD Board could vote to appoint the incoming 

director, Harkirat (Kira) Mann as the CACE representative to SBCAE. So as to not leave 

CACE without representation for the current meeting, the SBCAE Co-chairs propose 

temporarily suspending SBCAE Bylaw Article IV.B.c and allowing Kira to vote on behalf of 

CACE. This suspension would be until such time as Kira is appointed to the Steering 

Committee via the usual process. 

Motion to approve suspension of SBCAE Bylaw Article IV.B.c. 

M/S/C 

Williams / Brahim  

Approved 

 
Traci, All 

 
ACTION 

12:35 3)​ Approval of August 1, 2025 Steering Committee Meeting Agenda 

Motion to approve SBCAE Steering Committee Meeting Agenda for August 1, 2025. 

M/S/C 

Brahim / Casto 

 
All 

 
ACTION 



 
Approved 

12:40 4)​ Approval of June 13, 2025 Steering Committee Meeting Minutes 

Motion to approve minutes from June 13, 2025 SBCAE Steering Committee Meeting. 

M/S/C 

Williams / Brahim 

Approved.  

Carrie abstained. 

 
All 

 
ACTION 

12:45 5)​ Public Comments 

No public comment. 

 
All 

 
INFORMATION 

12:50 6)​ Consultation Council Report 

Margarita thanked the steering committee for voting for the new schedule and also 

mentioned that the Consultation Council would like the other colleges to emulate SJCC 

model for staff assignments to SBCAE constituency groups. 

 

 
Margarita 

 
INFORMATION 

12:55 7)​ Transition Specialist Co-chair Update 

Rick reiterated the last TS Update from the last Steering Committee meeting,  before the 

majority of TS went on Summer Break. He emphasized the interest in a Steering 

Committee TS Retreat, noting that he would solicit participation in planning during his 

update. 

Traci updated that ESAE is pausing on filling the TS position and will instead focus on 

engaging additional counseling bandwidth.  

Matt asked if they had interviewed for the TS position and Traci answered that they had.  

 
Daya, Patty 

 
INFORMATION 

1:00 8)​ SBCAE 2025-26 Annual Plan Approval 

 

Motioned to approve SBCAE 2025-26 Annual Plan  

 

M/S/C 

 

Casto / Brahim 

 

Approved unanimously.  

 

 
Rick 

 
ACTION 

1:10 9)​ Director Update 

a)​ AWD Support Update 

b)​ Budget Revisions & Upcoming Due Dates / Timelines 

c)​ Bylaw update 

d)​ Fall PD Discussion 

 

 
Rick 

 
INFORMATION 



 
Rick shared a series of updates, starting with the news that a new AWD support staff 

member will begin on August 18th, with the goal of opening referral forms by the 25th. 

Guiliana asked if the new hire will follow the same schedule as the previous staff 

member, and Carrie noted that he will be working 30 hours a week. Rick encouraged 

everyone to get a sense of whether they’d like him to visit their sites or classrooms based 

on their interactions. Moni mentioned that at the college level, a separate process is in 

place.  

 

Regarding the Healthcare Pathway grant, Rick noted that while they received an 

extension, the plan was moved to draft status and needs updating. Anyone who hasn’t 

spent their Round 1 funds should email Moni. Carrie asked if reporting was due today, 

and Rick clarified the deadline is September 30, which extends the reporting cycle by a 

year. Rick added that Moni will handle Round 2 outreach.  

 

Rick mentioned that Traci created a form valid through September 30, and encouraged 

everyone to submit suggestions to the bylaws. Erin asked where to find the bylaws, and 

Rick responded that he would send them out, but they’re also available on the SBCAE 

website.  

 

Rick noted that he is supporting the organization of the TS retreat, and asked for any 

additional volunteers from the steering committee. Giuliana volunteered to support.  

 

Rick pivoted to fiscal accountability, noting that August and September are heavy 

compliance months; last year’s overage of 20% required additional measures. Rick 

reviewed the upcoming calendar, reminding everyone that Q4 expenditures are due in 

NOVA by September 1, and September 30 is the data snapshot deadline. The approved 

25–26 annual plan will be shared soon, and certification will follow via email. Once 

certification is complete, they can move forward with the remaining actions, including 

working with the revised allocation based on the state’s updated budget.  

 

Shifting to asking for additional members to join annual plan projects, Kira expressed 

interest in completing an individual academic plan with Erin, and Shawn volunteered to 

provide professional development (PD).  

 



 



 



 

 



 



 

 



 



 

 

2:00 10)​ Discuss Impact of WIOA Impoundment 

 

Rick shared that the leadership team is working on a more cohesive communication tool 

and raised concerns about the future of CASAS if WIOA goes away. Giuliana shared 

updates on IET. Carrie raised concerns about planning for 2026–27 without WIOA 

funding, asking what the group needs in terms of a planning template and how members 

are currently responding. Erin questioned how integrity can be maintained without 

testing and accountability, and Christine suggested reaching out to Caroline for additional 

support. Moni noted the surprising impact of workforce program changes, Angel also 

highlighted the added loss of JobCorps as a major challenge. 

 

 
Rick, All 

 
INFORMATION 



 

 

2:45 11)​ Adjunct Faculty - Adult Education Credential Pathway 

 

Christine shared that the credential program is going well, with the current class at full 

capacity. She and Angel are discussing the possibility of adding another section. Angel 

confirmed there are 36 students enrolled as of that morning and mentioned the option 

of a late-start Saturday class held online via Zoom, though additional faculty would be 

 
Christine, 
Angel 

 
INFORMATION 



 
needed to make it happen. Angel noted that he would distribute information about the 

Teaching Opportunity after the meeting 

 

3:00 12)​ Member Updates & Announcements 

ESAE: Traci reported 54 high school diploma and GED graduates and that their school was 

recently painted. Traci noted new classes with Cal Regional are starting soon like 

Phlebotomy and CNA.  

 

 EVCC: Angel updated that a new adult program has launched and is set to start next year, 

including an AI entrepreneurship course planned for Spring 2026.  

 

SCAE: Carrie shared that ELA testing took place last week, all classes are full, and they 

have a new superintendent.  

 

CACE: Kira introduced herself as the new director and announced registration opened 

today, with an ESL healthcare class starting soon. 

 

 MAE: Guiliana updated that they are restructuring staff and expect to have a TS once the 

year begins. They have 251 students in the first intake and are preparing for a second 

cohort after the first completed paid internships. Carl is organizing a potential job fair. 

Corrections programs remain slow due to security restructuring limiting student access.  

 

SJCC: Moni reported a pilot of three summer classes, a new Dean of Language Arts 

starting, an ESL retreat, faculty leadership for CTE and ESL, and a campus PD day. They’re 

also partnering with Sacred Heart, which recently distributed 400 backpacks.  

 
All 

 
INFORMATION 

3:25 13)​ Agenda Development All INFORMATION 

3:30 14)    Adjournment 

 

Meeting adjourned at 2:05 PM. 

All ACTION 

 


