Steering Committee Meetings
Purpose: SBCAE is a consortium of 4 community colleges and 5 adult schools that works with regional partners to align educational opportunities for adult learners in
order to promote upward social and economic mobility in the South Bay region. SBCAE Steering Committee members represent individual districts and as a region
plan, develop, recommend and implement educational programs for adults aligned with AB104 legislation.
Guiding Principles
• Focus on the needs of adult education students first • Embrace collaboration and partnership to have a positive collective impact on our region
• Work with transparency and inclusion with all stakeholders • Seek other community partnerships and connections to leverage resources and achieve better
outcomes • Explore expansion and innovation in adult education services in the region • Commit to ideas, decisions and practices that anticipate the future needs for
adult learners in our region
Meeting Norms
• Meetings start on time • Members come prepared • Decision making is by consensus • Presume good intentions • Focus on issues, not people • Impact on students
most important • One person speak at a time • All members are given opportunity to be heard
Public Comment
Members of the public are encouraged to attend Steering Committee meetings and to address the Committee concerning any item on the agenda or within the
Steering Committee's jurisdiction. Members of the public will be given opportunity to address the Committee in-person during agenda item 4) Public Comments, or in
writing by emailing ilse.pollet@sbcae.org prior to the start time of the Steering Committee meeting. Public comments received in writing will be shared with Steering
Committee members during the Public Comment item on the agenda. In-person public comment is limited to 3 minutes.
Meeting Information
Meeting calendar, agenda, minutes and supporting documents are posted on https://sbcae.org/governance/steering-committee/
Dates, times, and locations may change. Agendas will be posted 72 hours in advance of Steering Committee meetings.
In compliance with the Americans with Disabilities Act, if you need special assistance, disability-related modifications or accommodations, including auxiliary aids or
services, in order to participate in the public meeting of the SBCAE Steering Committee, please contact ilse.pollet@sbcae.org. Notification 72 hours prior to the
meeting will enable the Consortium to make reasonable arrangements to ensure accommodation and accessibility to this meeting.
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Steering Committee Meeting Agenda · October 14, 2022 · 12:30 PM - 3:30 PM
Pursuant to AB361, the meeting will be held via teleconference: https://cuhsd.zoom.us/j/96643871377

AGENDA – October 14, 2022
12:30

1)

Call to Order

Co-Chair

ACTION

All

ACTION

All

ACTION

Public Comments

All

INFORMATION

Consultation Council Report

Margarita,
Phil

INFORMATION

Traci

INFORMATION

Kishan Vujjeni called the meeting to order at 12:37
12:32

2)

Approval of October 14, 2022 Meeting Agenda

To approve the October 14, 2022 meeting agenda as presented
M/S/C Brahim/Kunkel
unanimous
12:35

3)

Approval of September 16, 2022 Steering Committee Meeting Minutes

To approve the September 16, 2022 Steering Committee Meeting minutes as presented
M/S/C Pottorff-Croghan/Brahim
unanimous
12:40

4)
none

12:45

5)

AB1491 carryover bill - are we going to start seeing clear budgets?
KV: yes, have discussed this in leadership meeting + in member effectiveness committee,
this is on our radar, in fact we will review bill today (agenda item 10)
12:55

6)

Member Effectiveness Committee Report (move after #8)

Kishan Vujjeni shared an overview of the funding allocations history
Spreadsheet #1 : 2014-2015 allocations

Spreadsheet #2: Census variables by region

-

MOE: maintenance of effort = adult schools received guaranteed funding,
based on the number of students served in 2012-13, AFTER flexibility was given
to K-12 districts to use adult ed funds in other areas.

-

Consortium allocations (in addition to MOE funds): distribution was decided
upon by consortium, based on the regional plan

-

Regional need criteria for funding were used to determine funding for each
consortium, following Community College District boundaries used as
geographic area. It’s important to note that these funds were not allocated to
Community College Districts, but to the consortium and its members residing
within the College District’s boundaries.

-

Demographics have changed since the initial allocations. Time to review
regional needs.
-

Moni asked for clarification regarding metrics applied. Kishan
responded that metrics will be recommended by the member
effectiveness committee. Moni suggested we could call on the
Centers of Excellence for data.

-

Maintenance of Effort (MOE) allocations only applied to the first year of CAEP
(formerly AEBG) funding. In subsequent year, there was no state guaranteed
minimum level of funding and member allocations became a consortium
decision

-

Tiers of priority were established and used in the original plan to guide
decision making

-

College funding is considered incentive funding decided upon by the
consortium to create programs.
-

Moni disagreed with funding to enhance courses. Incentive funding is
a different term in the college system system. Can we call it catalyst
funding?

-

KV added that the State was clear that Community Colleges get
noncredit FTES funding, equalized with credit funding later on

-

Phil asked if as a basic aid district, SJECCD gets non credit funding?
KV: SJECCD does not receive apportionment funding, but gets more
funding based on property tax. Moni added that Fund 17 is still based
on apportionment. Phil stated that basic aid funding is not tied to
enrollment, funds are coming regardless of FTES. Moni added that
funding is based on outcomes.

-

Over the years, total Consortium funds have increased with COLA to 19M
-

Phil asked how SJECCD allocations went down? KV: Initially,
consortium administrative funds were held at SJECCD. Colleges get
$250,000 each. Now administrative funds are spread across different
districts (distributive model of consortium-wide positions). Need to
review and ensure compliance with the 5% rule.

-

Timeline: CFAD May 2nd - work group will make recommendations
prior

-

Christine B: there was a comprehensive, thoughtful process back
then to maintain the capacity of adult schools who had lost so much
of their funding under flexibility

Traci:
-

Committee is seeking to understand the 5% rule in greater detail. the 5% cap
pertains to fiscal activities, but not programmatic activities. Ex. Director

position = program, not fiscal, does not fall under 5%. Make sure districts
adhere to this rule.
-

The Committee is conducting a review of performance measurement tools, and
will engage the data team to support.

-

Moni: can we make sure to include areas of improvement rather than member
effectiveness? TW: Member Effectiveness is the term explicitly used in CAEP
guidance, which includes a definition of effective vs ineffective members. It’s
really an accountability thing, ensuring activities align with the plan and funds
are spent in accordance with legislative mandate.

1:20

7)

Navigation Project Updates
Presentation of updated draft ESL student journey map. Discussion of master
course list review process.

Ilse presented an updated version of the ESL student journey map. Changes from the
prior version include:
-

12 CDE sectors for CTE programs
apprenticeship nested under sectors
inclusion of citizenship and college prep ESL
updates levels for contextualized ESL

Ilse

DISCUSSION

The master course list is complete with adult school courses, and will be sent to Steering
Committee members for their review. College courses will be added in November.
1:40

8)

Faculty Work Groups
Summary of September/October Faculty Work Group meetings

Ilse gave a summary of Faculty Work Group meetings held in September/October. The
next FWG meeting is on November 4, 2022, from 1:00 to 4:00 PM.

Ilse

INFORMATION

2:00

9)

Transition Specialist at EVC
Discussion and action on hiring a Transition Specialist for EVC

When the consortium started, there was no non-credit infrastructure in the colleges. The
Workforce Institute hired TS until structure in the colleges was established. We are at
this point now at SJCC and EVC. Students are served in the colleges, not in the district.
It’s time to move TS position to the colleges, and follow a similar model as West Valley
and Mission.

Kishan

ACTION

About a year ago there was a Steering Committee agenda item to move the TS position
from SJECCD to EVC. Item was pulled from the agenda and postponed due to internal
discussion at SJECCD. Internal discussion ongoing. KV seeks direction from the group.
EVC needs support to serve students.
TW added that this position has been open for an extended amount of time. The CoChairs propose hiring a TS under SJECCD now, with the intent to move to college asap.
Committee members expressed different opinions regarding the budget for this position:
-

-

-

-

Moni stated that the budget should move with position, from the district to
the college.
Phil asked to clarify if the hiring done under KV was funded under the district
share. KV answered that this was the model in the past, but it’s open for
discussion now.
Traci said we can hire now under SJECCD, funding can be adjusted at the next
CFAD. Other college district hires TS within $250K budget per college. Moni
responded that expenditures for their $250K are already planned.
Eric stated that SJECCD was allocated more funds from the beginning, based on
regional need.
Kishan reiterated that the consortium decides on allocations at the time of the
CFAD. No budgetary changes are on the table now, he is just asking for
guidance from the committee on hiring now, with the intent to move to EVC
later.
Moni: yes, but needs to include moving the budget along with position. KV:
pending, will depend on work of ME subcommittee
Phil: important that no encumbrance gets carried over for TS at colleges, and
district budget increases at the district.
TW: position belongs in college. Moni: agree, but budget needs to come with
it. Robbie agrees with Moni.
KV: decision for us now is to fill the position, budget will be handled in CFAD

Motion for CEM to hire a TS to support the students of EVC.
M/S/C: Williams/Brahim
Motion to hire TS at SJECCD under district budget
M/X/X: Dickerson. (No second. Motion failed)
Discussion:
-

-

-

Phil has a governance question: is the consensus model still in place?
KV: consensus is still the decision making model of choice, but the
charter was updated to include a 3/4 vote as a last resort
Phil expressed concern about two thirds of SJECCD CAEP allocation being held
at district. KV stated that these funds are used for consortium administrative
costs, like Community Pro contract, as spelled out in CFAD spreadsheet
Eric asked why are we voting on something without looking at the budget
KV: not voting on budget decisions now. Initially, consortium wide
funds were held at SJECCD/WI
TW: this is a vacancy that needs to be filled, not a new position.
Challenge is that vacancy is held at district level, consortium believes
position belongs at the colleges - there have been challenges to post

-

and hire at EVC. Rather then leave vacancy, we can hire now and
determine different allocation schedule later
Moni: agree - but I don't believe other vacant positions have been
brought to consortium for action

Vote:
-

CACE: absent
Brahim: yes
Pottorff-Croghan: yes
Vujjeni: yes
Dickerson: yes
Wililams: yes
Grabiel: yes
Mission College: absent

Motion passes
2:10

10) Assembly Bill 1491 – Adult education: consortia: carryover of allocated funds
Information regarding AB 1491 Adult education: consortia: carryover of
allocated funds, passed in September 2022.

Co-Chair

INFORMATION

Eric

INFORMATION

The Co-Chairs informed the Steering Committee of AB 1491. The intent of the bill is to
limit carryover to less than 20% at the consortium level. Reminder that the main intent is
to spend CAEP funds on students.

Members are strongly encouraged to monitor spending levels in NOVA and ensure funds
are spent in accordance with this guideline.
2:30

11) EnGen licenses
Information regarding EnGen (contextualized ESL) licenses available at West
Valley College.
EnGen is an online, career focused platform for ESL learners, including language skills,
anywhere/anytime access. Can be personalized to learner needs.
Eric approached the Co-Chairs of the ESL FWG in Spring last year and EnGen presented.
No adult ed attendance at this demo. Mission College and SJCC expressed interest. Can
be used as onramp to CTE, or corequisite to CTE pathway.

West Valley will purchase 150 licenses, there is opportunity for all members to use and
pilot this. There is alignment with CASAS levels.
Eric will re-engage with ESL FWG. Happy to distribute licenses to test out, in whatever
capacity if works for your students.
Who is using online contextualized ESL?
-

CACE and ESAE using Burlington English
MAE uses Voxy

Cost: $100 per seat, for 12 months. Can be transferred to other students. Up to 150
simultaneous learners.
2:40

12) Consortium wide Professional Development Day venue
Discussion and decision on a venue for SBCAE PD Day (March 3, 2023)

Co-Chairs

DISCUSSION/ACT
ION

The consortium-wide PD day on March 3rd will be back in person this year. We need to
decide on a venue. Hayes Mansion, which we used in the past, is available and willl cost
around $35K dollars. There was no objection to spending these funds, planning team can
move forward with reserving Hayes Mansion for the PD Day.
2:50

13) Member Updates & Announcements
a.

CAEP Due Dates:
●

Oct 30: 22/23 Member Program Year Budget and Work Plan
due in NOVA (Extended for 2022)

●
●
b.
c.
d.

e.
-

Oct 31: Student data due in TOPSPro (Q1)
Oct 31: Employment and Earnings Follow-up Survey

CAEP Summit: October 25-28, https://summit.caladulted.org
My Professional Journey (CPS) training: Tableau licenses & reports date TBD
Regional CAEP training “Using Data to Explore and Improve Equity
and Impact in Adult Education”
hosted at SJCC – spring 2023, date TBD
Member Updates: Program Development

Moni:
-

CCAOE conference, there were adult ed partners present from other
region. Maybe SBCAE could have representation next time.

-

CAEP technical assistance funding: consortia encouraged to apply

Robbie
-

Career Fair on Dec 7th, 10-3. Welcome adult ed students &
community members. Lunch can be earned by engaging with
employers, etc

-

Giuliana
-

11/19, 10-12 job fair at MAE - targeted for adult learners and
alternative high school

-

CALPRO COP on Immigrant Integration now offered online, 25
registrants

All

INFORMATION

-

AE leaders: ACSA survey re: teacher credentialing

Christine Auran:
-

continuing to see unprecedented demand for classes, waiting lists. In
part due to lost classroom space. Focusing on recovering
space/facilities upgrades. Lost classroom locations at satellite sites.
-

TW: Usha shared that CACE needs to make decisions on
how to secure classroom space in order to continue
programming. Capital expenditure of CAEP funds needs
consortium agreement. Any objections? None.

3:20

14) Agenda Development

All

INFORMATION

3:30

15) Adjournment

All

ACTION

Motion to adjourn at 3:04 PM/
M/S/C: Casto/Dickerson

2022 – 2023 Calendar
2022
Aug. 19
Sept. 1
Sept. 1
Sept. 9
Sept. 14
Sept. 16
Sept. 16
Sept. 16
Sept. 20
Sept. 30
Sept. 30
Oct. 4
Oct. 14
Oct. 18
Oct. 30
Oct. 31

Steering Committee Meeting 12:30 –
3:30
20/21 and 21/22 Member Expense
Report due in NOVA (Q4)
July 1, 2021 to June 30, 2022 expenses
by program area due (estimates only) in
NOVA
Faculty Work Group Meetings 1:00 4:00
Annual Plan for 2022-23 due in NOVA
Consultation Council Meeting 10:00 –
11:00
Steering Committee Meeting 11:00 –
12:30
Data Study Session 1:00 – 3:00
Transition Specialist Meeting (2:30 4:30pm)
20/21 and 21/22 Member Expense
Report certified by Consortia in NOVA
(Q4)
End of Q1
Transition Specialist Meeting (PD)
2:30 -4:30
Steering Committee Meeting 12:30 –
3:30
Transition Specialist Meeting 2:30 4:30
22/23 Member Program Year Budget
and Work Plan due in NOVA
Student data due in TOPSPro (Q1)

Oct. 31

Transition Specialist Meeting 2:30 –
4:30
Steering Committee Meeting 12:30 –
3:30
Faculty Work Group Meetings 1:004:00
Consultation Council Meeting 10-11
Steering Committee Meeting 11 –
12:30
Data Study Session 1:00- 3:00
Transition Specialist Meeting 2:30 –
4:30
Professional Development Day 9 - 3
Transition Specialist Meeting (PD)
2:30 – 4:30
Steering Committee Meeting 12:30 –
3:30
Transition Specialist Meeting 2:30 –
4:30
Steering Committee Meeting 12:30 –
3:30

April 18

Nov. 1
Nov. 4
Nov. 15
Nov. 18
Nov. 18
Nov. 18
Nov. 30
Dec. 1

Dec. 1
Dec. 9
Dec. 13
Dec. 31
Dec. 31

Employment and Earnings Follow-up
Survey
Transition Specialist Meeting (PD)
2:30 – 4:30
Faculty Work Group Meetings 1:00 –
4:00
Transition Specialist Meeting 2:30 –
4:30
Consultation Council Meeting 10:00 –
11:00
Steering Committee Meeting 11:0012:30
Data Study Session 1:00- 3:00
22/23 Member Program Year Budget
and Work Plan certified by Consortia in
NOVA
July 1, 2021 to June 30, 2022
Instructional Hours and Expenses by
Program Area due (actuals) in NOVA
and certified by Consortium
20/21, 21/22 & 22/23 Member Expense
Report Due in NOVA (Q1)
Steering Committee Meeting 12:30 –
3:30
Transition Specialist Meeting 2:30 4:30
20/21, 21/22 & 22/23 Member Expense
Report certified by Consortia in NOVA
(Q1)
End of Q2

2023
Jan. 17
Jan. 20
Feb. 3
Feb. 10
Feb. 10
Feb. 10
Feb. 14
March 3
March 7
March 10
March 21
April 7

April 28
May 5
May 16
May 19
May 19
May 19
June 9

Transition Specialist Meeting 2:30 –
4:30
Steering Committee Meeting 12:30 –
3:30
Faculty Work Group Meetings 1:004:00
Transition Specialist Meeting 2:30 –
4:30
Consultation Council Meeting 10:0011:00
Steering Committee Meeting 11 –
12:30
Data Study Session 1-3
Steering Committee Meeting 12:30 –
3:30

2

