
Steering Committee Meeting Minutes · April 29, 2022 · 12:30-3:30PM
https://sjeccd-edu.zoom.us/j/99290480686? Password: 483214 · Dial in: +1 669 900 9128 (US Toll)

Purpose: As the South Bay Consortium Steering Committee members represent individual districts and as a region plan, develop, recommend and implement adult

educational programs aligned with AB104 legislation.

Guiding Principles

• Focus on the needs of adult education students first • Embrace collaboration and partnership to have a positive collective impact on our region

• Work with transparency and inclusion with all stakeholders • Seek other community partnerships and connections to leverage resources and achieve better

outcomes • Explore expansion and innovation in adult education services in the region • Commit to ideas, decisions and practices that anticipate the future needs for

adult learners in our region

Meeting Norms

• Meetings start on time • Members come prepared • Decision making is by consensus • Presume good intentions • Focus on issues, not people • Impact on students

most important • One person speak at a time • All members are given opportunity to be heard
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1) Call to Order

Co-Chair Traci Williams called the meeting to order at 12:32pm.

2) Approval of the April 29, 2022 Meeting Agenda

M/S/C (Vujjeni/Brahim) To approve the April 29, 2022 Meeting
Agenda.
Roll Call vote:
Narayanan, CACE: Yes
Brahim, MAE: Yes
Williams, ESAE: Yes
Casto, SCAE: Yes
Vujjeni, SJECCD: Yes
Escajeda, MC: Yes
Grabiel, WVC: Yes

Co-Chair

All

ACTION
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12:35

12:40

12:45

-

12:50

3) Approval of the April 8, 2022 Steering Committee Meeting
Minutes

M/S/C (Vujjeni/Casto) To approve the April 8, 2022 Steering
Committee Meeting Minutes with the corrections as noted.
Roll Call vote:
Narayanan, CACE: Yes
Brahim, MAE: Yes
Williams, ESAE: Yes
Casto, SCAE: Yes
Grabiel, WVC: Yes
Vujjeni, SJECCD: Yes
Escajeda, MC: Yes

4) Public Comments

No public comments.

5) Consultation Council Report

David Grant does not have a report today.

6) Community Pro Suite renewal

This item was moved to after item #7

7) CFAD: 2022-23 Allocations Approval

Co-Chair Kishan Vujjeni walked the committee through the
CFAD proposal spreadsheet:

All

All

David, Phil

Allison
Grenney,
Co-Chairs

Co-Chairs
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- Previously proposed to top of percentage - this has been
eliminated

- Everyone will receive full 5.33% COLA added to last
year’s allocation. For the entire consortium, there is
$989,125 extra this year in COLA, which brings the total
SBCAE allocation for 2022-2023 to $19, 546, 838

- Adjustment for administrative assistant position: approx
$130,000 can be redistributed:

- Propose to move admin position to adult ed +
reduce to 0.5 FTE

- Deficit at CACE for Director position: supplement
with $10,000 (detailed in blue/red box) - rounded
up for funding sustainability for the position

- $70,000 retained at SJCC to cover cost of
Community Pro Suite renewal for one year

- Consortium-wide positions tracked on spreadsheet by line
item. Funds are allocated to the hosting district.

- Savings from Web/Tech position at EASE will supplement
new admin position at ESAE

- Savings from Community Partner Specialist position at
CACE, AWD Specialist position at SCAE will be used to
cover consortium-wide expenses. The funds would serve
as discretionary carryover to cover consortium wide
expenses (other than CPS) for future years (through
2025). The Co-Chairs propose to leave this money where
it is now, members who hold these funds can pay
consortium-wide bills directly. These funds could also be
used as “innovation money” - for which members can
apply
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Discussion:

Giuliana Brahim asked for clarification on which school will be
housing Shana’s position? EASE proposed

David Grant asked for clarification regarding the previous
proposal which involved a 0.5% COLA reduction for all members.
The Co-Chairs responded that this is a new proposal, taking the
admin assistant vacancy in consideration. COLA reduction is no
longer inculded in this proposal.

David Grant also asked how the Director position increased 20%.
The Co-Chairs responded that the original allocation for the
Director position underestimated the cost of benefits. There has
been a benefit increase in CUHSD, leading to the cost
adjustment. Usha Narayanan confirmed this increase in CUHSD.

Kishan Vujjeni further explained that this proposal reworks the
numbers to have minimum impact on districts. Everyone gets full
COLA. It is cheaper to hire the admin position in adult schools,
and we also propose to reduce the position to 0.5FTE
We will review overall allocation as part of next 3Y plan, finance
committee - in time for next CFAD.

Carrie Casto asked for clarification on consortium expenses and
vendors. She expressed concern about the tight vendor approval
process at the K-12 district level. Everything has to go through a
bidding process whenever a new vendor comes in. It will be a lot
of work with the purchasing department and business office, and
takes a long time to get contracts through. It will be important for
members having enough lead time to process contracts, approx.
3-6 months.
Usha Narayanan concurred with Carrie. It’s important to have a
common understanding about the complexity of approving
contracts in K-12 districts.

Kishan Vujjeni explained that once approved, final allocations will
go in NOVA. Each district needs to log in and approve ASAP -
due Monday May 2nd. Kishan and Ilse also explained that there
is a governance section part of CFAD. This section will be pre
populated with language from the SBCAE Charter and the CAEP
Fiscal Management Guidance document.

M/S/C (Vujjeni/Kunkel): To approve 2022-23  CFAD as presented
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1:15

Roll call vote:
Narayanan, CACE: Yes
Brahim, MAE: Yes
Grewal, SVAE: Yes
Kunkel, EVC: Yes
Williams, ESAE: Yes
Casto, SCAE: Yes
Tolbert, MC: Yes
Vujjeni, SJCC: Yes

6) Community Pro Suite renewal  (moved)

Allison Grenney from PairIn provided a refresher on purpose of
CPS, a status update on CPS  implementation and and overview
of the renewal cost.

Allison
Grenney,
Co-Chairs

INFORMATION
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Discussion:

Usha Narayanan asked for clarification about the cost for
Tableau licenses and how members will pay for it. Allison and
Rick clarified this will not be a separate transaction, the licenses
will be included in the total renewal fee.
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1:40

2:00

Usha expressed gratitude to Allison for the presentation, as well
as for the ongoing training for the Transition Specialists.

As indicated in the CFAD discussion, CPS renewal will be paid
out of SJECCD allocation, no member will be invoiced directly

8) Blinkpad job matching platform presentation

Priti Dugar, CEO of Blinkpad, presented a demo of the Blinkpad
job matching platform: www.blinkpad.com

Q&A:
- Traci Williams clarified that Blinkpad is on the ESAE

community advisory committee. She wanted to share the
opportunity with the consortium membership and
transition specialists

- Carrie asked if anyone knows of adult school/community
college students who have used Blinkpad. Priti gave the
example of University of SF using BlinkPad as a portfolio
project for students. Profiles can be shared with teachers
or counselors for feedback purposes. Traci added that
Sonya at ESAE uses it with students. Sonya
said that she has introduced it to many students, but has
no follow up data available at this time.

9) Transition Specialist Resource Hub & priorities

Ilse Pollet shared an update on accomplishments of the
Transition Specialist group to date, as well as priorities for the
group next year. She shared information about the TS Resource
Hub, which is now available to all members and their staff as a
repository for pathway and program information, job
opportunities, support services and more. Ilse will send out more
information and links as a follow up.
https://sites.google.com/sbcae.org/tsresourcehub/home

Priti Dugar

Ilse

INFORMATION

DISCUSSION
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2:10 10) Announcements and Member Reports (1 minute each)
a) CAEP Due Dates

All INFORMATION
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2:14

2:16

CACE: WIOA deliverables due today, writing WASC report, year
end activities (student assessment)
MAE: getting ready for end of the year
SVAE: start planning WASC for next year, met with Ilse/Rick re:
3YP today, looking forward to align WASC with 3YP
ESAE: end of year activities, updating catalog, classified
employee changes/transitions
SCAE: end of year, planning for graduation and summer school
(ESL classes to relieve waiting list)
Mission: staff transitions (new President, Aaron leaving,
retirement packages)
EVC: working with Christine on credentialing/staff development,
working with faculty on bridge to college course

11) Agenda Development
a) CAEP funds to serve corrections population

Traci Williams commented that this item will be looked at as part
of finance committee next program year

12) Adjournment

Meeting adjourned at 2:16pm

All

Co-Chair

INFORMATION

ACTION
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CALENDAR 2021 2022
July 30 Steering Committee, 12:30-3:30pm

------
Aug. 1 Student Data due in TOPSPro Q4 FINAL
Aug. 15 Annual Plan for 2021-22 due in NOVA
Aug. 19 Community Connections Partner Meeting 11am-12:30pm
Aug. 20 Steering Committee, 12:30-3:30pm
Aug. 31 Transition Specialists meeting, 2-4pm

Sep. 1 19/20, 20/21 Member Exp Rept due in NOVA Q4
Sep. 1 20/21 exp by program area due in NOVA
Sep. 9 Data Admin Meeting, 2:30-3:30pm
Sep. 16 Community Connections Partner Meeting 11am-12:30pm
Sep. 17 Consultation Council, 10-11am
Sep. 17 Steering Committee, 11:15am-1:00pm
Sep. 17 Data Study Session, 1:30-3:30pm
Sep. 28 Transition Specialists meeting, 2-4pm
Sep. 30 19/20, 20/21 Exp Rept certified by Consortia in NOVA Q4
Sep. 30 20/21 Member Prog Yr Budget & Work Plan due in NOVA

Oct.8 Faculty Work Group meeting, 1-4pm
Oct. 15 Steering Committee, 12:30-3:30pm
Oct. 19 Transition Specialists meeting,1-3pm
Oct. 21 Community Connections Partner Meeting 11am-12:30pm
Oct. 26-28 CAEP Summit
Oct. 30 21/22 Member prog yr budget & Work Plan certified-NOVA
Oct. 31 Student Data due in TOPSPro Q1

Nov. 5 SBCAE Professional Development Day, 9am-3pm
Nov. 17 Data Admin Meeting, 2:30-3:30pm
Nov. 18 Community Connections Partner Meeting 11am-12:30pm
Nov. 19 Consultation Council, 10-11am
Nov. 19 Steering Committee, 11:15am-1:00pm
Nov. 19 Data Study Session, 1:30-3:30pm
Nov. 30 Transition Specialists meeting, 1-3pm

Dec. 1 20/21 Instr hrs & Exp by prog area due in NOVA & certified
Dec. 1 19/20, 20/21, 21/22 Member exp rept due in NOVA Q1
Dec. 3 Faculty Work Group meeting, 1-4pm
Dec. 10 Steering Committee, 12:30-3:30pm
Dec. 14 Transition Specialists meeting, 1-3pm
Dec. 16 Community Connections Partner Meeting 11am-1pm
Dec. 31 19/20, 20/21, 21/22 Member exp rept certified in NOVA Q1

Jan. 20 Community Connections Partner Mtg 11a-12:30pm
Jan. 21 Steering Committee, 12:30-3:30pm
Jan. 25 Transition Specialists meeting, 1-3pm
Jan. 31 Student Data due in TOPSPro Q2

------
Feb. 4 Faculty Work Group meeting, 1-4pm
Feb. 10 Data Admin Meeting, 2:30-3:30pm
Feb. 11 Consultation Council, 10-11am
Feb. 11 Steering Committee, 11:15am-1:00pm
Feb. 11 Data Session, 1:30-3:30pm
Feb. 17 Community Connections Partner Mtg 11-12:30pm
Feb. 22 Transition Specialists meeting, 1-3pm
Feb. 28 Prelim allocations for 22/23 & 23/24

------
Mar. 1 Close out 19/20 Member Funds due in NOVA
Mar. 4 Faculty Work Group meeting, 1-4pm
Mar. 11 Steering Committee, 12:30-3:30pm
Mar. 17 Community Connections Partner 11-12:30p
Mar. 29 Transition Specialists meeting, 1-3pm
Mar. 31 19/20, 20/21, 21/22 Exp Rept certified

Virtual Community Resource Fair TBD

------
Apr. 8 Steering Committee, 12:30-3:30pm
Apr. 13 Data Admin Meeting,, 2:30-3:30pm
Apr. 21Community Connections Partner Mtg 11a-12:30pm
Apr. 26 Transition Specialists meeting, 1-3pm
Apr. 29 Steering Committee, 12:30-3:30pm
Apr. 30 Student Data due in TOPSPro Q3

May 2 CFAD for 22/23 due in NOVA
May 19 Community Connections Partner Mtg 11a-12:30pm
May 20 Consultation Council, 10-11am
May 20 Steering Committee, 11:15am-1:00pm
May 20 Data Session, 1:30-3:30pm
May 31 Transition Specialists meeting, 1-3pm

------
June 10 3YRP Retreat, 12:30-3:30pm
June 14-16 CASAS Summer Institute
June 16 Community Connections Partner Mtg 11a-12:30pm
June 17 Steering Committee, 12:30-3:30pm
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