Steering Committee Meeting Agenda · May 20, 2022 · 11:15 AM - 1:00 PM
https://sjeccd-edu.zoom.us/j/99290480686? Password: 483214 · Dial in: +1 669 900 9128 (US Toll)
Purpose: As the South Bay Consortium Steering Committee members represent individual districts and as a region plan, develop, recommend and implement adult
educational programs aligned with AB104 legislation.
Guiding Principles
• Focus on the needs of adult education students first • Embrace collaboration and partnership to have a positive collective impact on our region
• Work with transparency and inclusion with all stakeholders • Seek other community partnerships and connections to leverage resources and achieve better
outcomes • Explore expansion and innovation in adult education services in the region • Commit to ideas, decisions and practices that anticipate the future needs for
adult learners in our region
Meeting Norms
• Meetings start on time • Members come prepared • Decision making is by consensus • Presume good intentions • Focus on issues, not people • Impact on students
most important • One person speak at a time • All members are given opportunity to be heard
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1) Call to Order

Co-Chair

ACTION

All

ACTION

Co-Chair Kishan Vujjeni called the meeting to order at 11:20am
2) Approval of the May 20, 2022 Meeting Agenda
M/S/C (Vujjeni/Brahim) To approve the April 29, 2022 Meeting
Agenda
Narayanan, CACe: Yes
Brahim, MAE: Yes
Grewal, SVAE: Yes
Vujjeni, SJECCD: Yes
Kunkel, EVC: Yes
Williams, ESAE: Yes
Grabiel, WVC: Yes
Tolbert, MC: Yes
Casto, SCAE: Yes
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3) Approval of the April 29, 2022 Steering Committee Meeting
Minutes

All

ACTION

All

INFORMATION

David, Phil

INFORMATION

Co-Chairs,
Ilse

ACTION

M/S/C (Williams/Kunkel) To approve the April 29, 2022 Steering
Committee Meeting Minutes as presented
Narayanan, CACE: Yes
Brahim, MAE: Yes
Grewal, SVAE: Yes
Vujjeni, SJECCD: Yes
Kunkel, EVC: Yes
Williams, ESAE: Yes
Casto, SCAE: Yes
Grabiel, WVC: Yes
Tolbert, MC: Yes
Discussion:
Kishan Vujjeni clarified that the cost of CPS renewal has since
been corrected to $66,960
4) Public Comments
No public comments.
5) Consultation Council Report
David Grant asked for clarification regarding the financial
oversight subcommittee and stated that the Consultation Council
would like to have representation on the Committee. Traci
Williams responded that the committee will be formed at the start
of the next. Meeting dates and times are still to be determined.
She requested that the Consultation Council informs her of the
name of a representative so that this person can be included in
all communications.
The Consultation Council has discussed their constitution and
will ratify it at their 9/16 meeting. It has been sent out for
comment. The wills also have nomination for representatives to
the Steering Committee (representing both Adult Ed and
Community Colleges) at that time.
At their meeting, they further discussed in person classes and
waiting lists.
6) Approval of 2022 – 2023 SBCAE Calendar
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M/S/C (Williams/ Brahim): to approve the 2022-2023 SBCAE
meeting calendar, with the addition of quarterly Consultation
Council meetings on the same dates as Data Study Sessions.
Narayanan, CACE: Yes
Brahim, MAE: Yes
Pottorff-Croghan, SVAE: Yes
Kunkel, EVC: Yes
Willians, ESAE: Yes
Casto, SCAE: Yes
Tolbert, MC: Yes
Grabiel, WVC: Yes
Discussion:
Ilse clarified the following regarding the calendar:
●

All dates were cross referenced with district calendars of
all seven member districts, so there should not be any
conflicts, but if you do catch one please let us know.

●

The calendar pretty much follows the same structure as
this year's calendar so we'll have monthly steering
committee meetings, except for April, when there are two
scheduled to allow us enough time to prepare for the
CFAD.

●

There will be no meeting in July this year, since the
annual plan due date has been extended to September

●

Data study sessions will still be happening quarterly
same as faculty work group meetings two in the fall, two
in the spring. For PD day we propose to keep it in the
first week of March as we did this year.

●

There is one TS meeting on there, for now, the first one
happening in September, and then the transition
specialist leads have confirmed that they plan to
schedule their meetings every third Tuesday of the
month, going forward so we will add those dates in as
well.

Carrie noted that last year’s PD day conflicted with a conference
and suggested we verify the date. Ilse will check conference
dates as they are published at the beginning of the school year,
and inform the Steering Committee of any conflicts. Usha agreed
with Carrie. The conflict last year was with the Technology and
Distance Learning Symposium (TDLS)
a) SBCAE Resource Fair
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Katie Hass, SBCAE Partnership Specialist, shared initial
planning information regarding a consortium wide resource fair
next program year. She would like to get input from the Steering
Committee to determine appropriate date(s) so as not to conflict
with anyone’s schedule.
The proposal is to host an in person resource fair at one SBCAE
member site in the Spring of 2023, and a smaller online resource
fair in Fall 2022.
An online Fall mini resource fair would be spread over 2-3 days,
AM+PM sessions for students/clients to attend online. All school
sites and community partners will be invited to participate. A
Spring resource fair would be in person, on one day, with AM and
PM session. There would be school and partner booths. This
could potentially a hybrid event including an online options. It
would be bigger and more comprehensive than the Fall event.
Traci Williams commented that the Fall event seems simple since
it’s online. In person in Spring has more complex logistics. Would
it be one day and all members can send students? How will we
support travel for students? Do we need to find a central location
to host? Katie suggested that we could select a different site
each year and then rotate. We can also consider including a
hybrid option for those who can’t travel.
Kelle Mason shared that she participated in the initial planning
meeting. The planning group was thinking about SCAE or SVAE
as a central location.
Katie clarified that a small planning committee put together a
proposal and consulted with Ilse.
Carrie Casto said that typically, the end of Oct/early Nov is a
quieter time for adult schools. Similarly in Spring at the end
March/early April before spring break. SCAE would be open to
hosting the event.
Usha Narayan stated that it’s a great idea to have the event at
different locations, but she expressed concern about travel for
students. It will be good to attract businesses and employers. It
makes sense to have a central location to attract more resources
and employers. She concurs with Carrie regarding a late
March/early April timeframe.
Kishan Vujjeni asked if busing would be possible. Usha said that
is something to think about.
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Ilse thanked Katie and the planning team for their efforts, and
noted that Community Connections meetings are well attended
and partner engagement has increased.

b) Transition Specialist Presentations
Ilse shared that this year there was a pilot of having
pre-calendared TS presentations. We started with the colleges
reaching out to the adult schools, but there is definitely
opportunity to include adult schools in those presentations. We
are ready to move from a pilot to a sustainable initiative going
forward. Ilse had conversations about this with the transition
specialists and will be working with them over the summer, in
particular to include adult school CTE programs in their
presentations so that we're looking at our CTE programs across
our consortium members, and also having a more sector specific
approach when we do presentations around CTE programs.
They are thinking about keeping an overall CTE presentation to
inspire students and let them know about all the things that are
possible, but then also have a more targeted sector specific
approach for those who know what they want to pursue.
College TS have reached out to all the adult school
administrators to schedule some time in the beginning of the
school year to talk about these presentations to your staff.
Please respond to their request and follow up with them about
getting on the calendar. We will also we working with all the
schools on the schedule for next year, because the sooner we
have that presentation scheduled, the better for everyone to plan
around it. In the fall we anticipate the same kind of schedule as
this year’s presentations, with morning and afternoon sessions
on zoom so that multiple schools can attend. In the spring we're
anticipating doing something more around targeted CTE
presentations as well.
Ilse thanked the college TS for putting in a lot of time and effort
into planning these and encouraged everyone to support them
and promoting the presentations with their staff and students. As
a reminder, recordings and presentations can be accessed on
the TS Resource Hub:
https://sites.google.com/sbcae.org/tsresourcehub/core-ts-functio
ns/outreach
Usha shared she was wondering if there's some way adult
schools could be doing presentations to the TS and the college's
registration and enrollment people so that there is a two way
process that we can have students coming from colleges to
adult schools.
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7) 2022-2025 Three Year Plan
Ilse
a) Summary Presentation
Ilse walked attendees through a summary presentation of the
plan. She clarified that this is not the format that ultimately will be
submitted to CAEP via NOVA. A final draft will be loaded into
NOVA by early June and will be shared with Committee
members, Consultation Council and other stakeholders for their
review. She thanked everyone for their engagement during the
planning process, in particular the Co-Chairs, Traci and Kishan
and the Data Team, Brenda and Rick.
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Comments:
- Eric Grabiel: this presentation is very comprehensive and
very ambitious. It’s excited for the Community Colleges to
be a part of a group that has these kinds of goals of
alignment. With nine members across so many
Community colleges and adult schools it can be very
confusing but this is a very good roadmap and. I’v been
sharing some of this with external people, and it makes it
8
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-

-

-

very clear as to where they can support or where they
can intervene, like EnGen who is a software mobile online
software. This also serves to communicate kind of our
direction and what is in it for for them as well as students,
so I just think it's really, really good work that you guys
did.
Carrie Casto: I would just like to second that I think this is
excellent Ilse so thank you and being able to use it to
Eric's point to outside organizations is going to be really
helpful. Great job it's very clear, thank you.
Kelle Mason: I just want to say to the group that as a
transition specialist who's worked here for a few years;
whenever someone would say seamless transitions I
would kind of cringe because I thought they're not
seamless yet you know, and I kind of felt pressure, and I
feel like with this we're moving in that direction, you know
because I want to get to a point where a student walks in
the door, and they say i'm interested in this, and I say this
is your pathway, and that I can explain CTE really clearly
and have it in my mind, or have somewhere, I can go and
I feel like we're moving in that direction and it feels very
good as a TS so thank you and thank you to everyone.
Comments in chat:
- From Usha Narayanan to Everyone:
- Thanks, Ilse!
- From Eric Grabiel to Everyone:
- I like the Mission Statement!
- From Shawn Tran (he/his/him) to Everyone:
- Thanks, Ilse; Great plan.
- From Patricia Pottorff Croghan, SVAE to
Everyone:
- Beautiful work!
- From Robbie Kunkel to Everyone:
- Really nice work, Ilse. Comprehensive and
beautifully presented!

b) Metrics & Targets (Data Study Session)
Metrics and Targets sections of the plan will be discussed in the
Data Study Session later in the day
c) Member Spending Targets
Ilse walked everyone through the Three Year Plan template in
NOVA and pointed out the section for Member Spending Targets.
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Per state guidance, carryover should not exceed 15%, members
are expected to set targets between 85-100%.
8) AB705 Update
Valerie Jensen, MC and Robbie Kunkel, EVC shared information
about updated AB705 guidance and the potential impact on
consortium members.

Valerie,
Robbie

INFORMATION

All

INFORMATION

Discussion:
Usha Narayanan suggested there be further discussion with
individual schools, to understand how we can program and
collaborate on programs, so that we can transition students when
they're ready for college. Valerie Jensen responded that she’d be
happy to come speak to any group about this topic because it’s
important that students come in with some understanding of what
this means for them. Robbie Kunkel agreed and also offered to
continue the discussion with adult schools, as different
approaches may be needed.

9) Announcements and Member Reports (1 minute each)
a) CAEP Due Dates
The Co-Chairs thanked and recognized retiring Steering
Committee member Brad Weisberg (West Valley College), Aaron
Tolbert who is moving out of the area, and Transition Specialist
Patti Gairaud (SVAE, formerly MAE and SJCC), who is retiring at
the end of the school year. Each of them were presented with
certificates of recognition for their service to SBCAE.
Chat Comments:
●

●
●

●

From Eric Grabiel to Everyone:
I will be right back. I just want to acknowledge and thank
Brad for the time he served as the primary Steering
Committee member. Brad Weisberg is retiring next week
after roughly 25 years of service at West Valley and
served as a SBCAE committee member along with Mae
until my arrival and was instrumental in transitioning me
to this role. Thanks Brad and good luck in retirement.
From Carrie Casto to Everyone:
Congrats Brad!
From Ilse Pollet to Everyone:
Brad, it's been such a pleasure to work with you in the
consortium! Congratulations on your retirement!
From Shawn Tran (he/his/him) to Everyone:
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●
●
●
●
●

Congrats and good luck, Brad!
From Giuliana Brahim to Everyone:
Best wishes Brad and Aaron!!!!
1From Giuliana Brahim to Everyone:
Congratulations to Patti Gairaud!!!!
From Shawn Tran (he/his/him) to Everyone:
Best wishes to you Patti!
From Patricia Pottorff Croghan, SVAE to Everyone:
Have a great retirement Brad!
From Usha Narayanan to Everyone:
Best wishes to Brad, Aaron and Patti!

●

Jun 1: 20/21 and 21/22 Member Expense Report due in NOVA (Q3)

●

Jun 20: CAEP 2022-25 Three-Year Plan due

●

Jun 30: 20/21 and 21/22 Member Expense Report certified by Consortia
in NOVA (Q3) *

●

Jun 30: End of Q4

10) Agenda Development
11) Adjournment
Meeting adjourned at 1:10 PM
All
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CALENDAR 2021
July 30
Steering Committee, 12:30-3:30pm
-----Aug. 1
Aug. 15
Aug. 19
Aug. 20
Aug. 31

Student Data due in TOPSPro Q4 FINAL
Annual Plan for 2021-22 due in NOVA
Community Connections Partner Meeting 11am-12:30pm
Steering Committee, 12:30-3:30pm
Transition Specialists meeting, 2-4pm

Sep. 1
Sep. 1
Sep. 9
Sep. 16
Sep. 17
Sep. 17
Sep. 17
Sep. 28
Sep. 30
Sep. 30

19/20, 20/21 Member Exp Rept due in NOVA Q4
20/21 exp by program area due in NOVA
Data Admin Meeting, 2:30-3:30pm
Community Connections Partner Meeting 11am-12:30pm
Consultation Council, 10-11am
Steering Committee, 11:15am-1:00pm
Data Study Session, 1:30-3:30pm
Transition Specialists meeting, 2-4pm
19/20, 20/21 Exp Rept certified by Consortia in NOVA Q4
20/21 Member Prog Yr Budget & Work Plan due in NOVA

Oct.8
Oct. 15
Oct. 19
Oct. 21
Oct. 26-28
Oct. 30
Oct. 31

Faculty Work Group meeting, 1-4pm
Steering Committee, 12:30-3:30pm
Transition Specialists meeting,1-3pm
Community Connections Partner Meeting 11am-12:30pm
CAEP Summit
21/22 Member prog yr budget & Work Plan certified-NOVA
Student Data due in TOPSPro Q1

Nov. 5
Nov. 17
Nov. 18
Nov. 19
Nov. 19
Nov. 19
Nov. 30

SBCAE Professional Development Day, 9am-3pm
Data Admin Meeting, 2:30-3:30pm
Community Connections Partner Meeting 11am-12:30pm
Consultation Council, 10-11am
Steering Committee, 11:15am-1:00pm
Data Study Session, 1:30-3:30pm
Transition Specialists meeting, 1-3pm

Dec. 1
Dec. 1
Dec. 3
Dec. 10
Dec. 14
Dec. 16
Dec. 31

20/21 Instr hrs & Exp by prog area due in NOVA & certified
19/20, 20/21, 21/22 Member exp rept due in NOVA Q1
Faculty Work Group meeting, 1-4pm
Steering Committee, 12:30-3:30pm
Transition Specialists meeting, 1-3pm
Community Connections Partner Meeting 11am-1pm
19/20, 20/21, 21/22 Member exp rept certified in NOVA Q1

12

2022
Jan. 20
Jan. 21
Jan. 25
Jan. 31

Community Connections Partner Mtg 11a-12:30pm
Steering Committee, 12:30-3:30pm
Transition Specialists meeting, 1-3pm
Student Data due in TOPSPro Q2

-----Feb. 4
Feb. 10
Feb. 11
Feb. 11
Feb. 11
Feb. 17
Feb. 22
Feb. 28

Faculty Work Group meeting, 1-4pm
Data Admin Meeting, 2:30-3:30pm
Consultation Council, 10-11am
Steering Committee, 11:15am-1:00pm
Data Session, 1:30-3:30pm
Community Connections Partner Mtg 11-12:30pm
Transition Specialists meeting, 1-3pm
Prelim allocations for 22/23 & 23/24

-----Mar. 1
Mar. 4
Mar. 11
Mar. 17
Mar. 29
Mar. 31

Close out 19/20 Member Funds due in NOVA
Faculty Work Group meeting, 1-4pm
Steering Committee, 12:30-3:30pm
Community Connections Partner 11-12:30p
Transition Specialists meeting, 1-3pm
19/20, 20/21, 21/22 Exp Rept certified
Virtual Community Resource Fair TBD

-----Apr. 8
Steering Committee, 12:30-3:30pm
Apr. 13
Data Admin Meeting,, 2:30-3:30pm
Apr. 21Community Connections Partner Mtg 11a-12:30pm
Apr. 26
Transition Specialists meeting, 1-3pm
Apr. 29
Steering Committee, 12:30-3:30pm
Apr. 30
Student Data due in TOPSPro Q3

May 2
May 19
May 20
May 20
May 20
May 31

CFAD for 22/23 due in NOVA
Community Connections Partner Mtg 11a-12:30pm
Consultation Council, 10-11am
Steering Committee, 11:15am-1:00pm
Data Session, 1:30-3:30pm
Transition Specialists meeting, 1-3pm

-----June 14-16
June 16
June 17

CASAS Summer Institute
Community Connections Partner Mtg 11a-12:30pm
Steering Committee, 12:30-3:30pm

